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Dudley Town’s Fund Board

Friday 4th December 2020 – 10 am until 12 noon
via Conference Call
Board Members					 Guest Attendees
	Andrew Lovett (Chair)
	Traci Dix-Williams
	Paul Brothwood
	Bill Kirk

	Marco Longhi MP
	Jose Lopes
	Lowell Williams
	Vicky Smith

	Neil Thomas
	Katherine Sheerin
	Jim Cunningham
	Nick Allen 

	Helen Martin
	Pete Bond
	Cllr Patrick Harley 
	Ross Renton (Worcester)

	Stuart Everton
	Hugh Burton
	Samantha Bright
	Phil Thomas

	Amanda Tomlinson
	Nick Mallinson
	Julian Pye
	

	Cllr Ian Kettle
	Derek Grove
	
	

	Cllr Khurshid Ahmed
	
	
	





Minutes 
	
1
	
Apologies for Absence

Andrew Barratt, James Fleet, Clare Marshall, Steve Johnson, Sarah Middleton, Corin Crane


	2
	Declarations of Interest 

None


	
3
	
Minutes of the last meeting on 11th September 2020 action trackers.

Agreed as a correct record

ACTION: HM to provide Cllr KA with a copy of the options paper.


	4
	Matters Arising

	Ref
	Subject
	Detail
	Action

	1
	Update on progress of the planning application
	Request that the link is made with the architects of the VLR NIC scheme and to ensure building heights line through.
COMPLETED
	BK

	2
	Project Management and Delivery
	Council to review with legal prior to securing appropriate approvals to proceed.
COMPLETED FOR STAGE 1 AND ONGOING
	HM

	3
	HEI Procurement
	Outcome of panel to be reported to Board
COMPLETED AND ON AGENDA
	HM

	4
	Timeline and Risk Register
	DMBC to lead on risk register and to present a dashboard of the risks at the next board meeting.
COMPLETED AND ON AGENDA
	HM





	
5
	
Update from ARUP Hub Co-Ordinator on lessons learnt and bid requirements

Feedback for board on learning points from TIPs submitted in previous cohorts.

Key points are to develop messages, ensure you demonstrate the golden thread, be visual and spatial in the presentation of the case, need to be very clear you have prioritised the right projects to address the challenges set out in the plan. Must be transformative and make a difference. Need to demonstrate stakeholder engagement and how this continues through business case and delivery.




A lot of further tips and guidance can be found on the Towns Hub webpages:-  https://townsfund.org.uk/about 

Impact of the Levelling Up fund on Towns Fund but not known.
Recommendation that the TIP evidence is supported by intelligence gathered by Delma Dwight and her team.

Confirmed that a draft TIP will be ready 18th December 2020 for circulation to the board for comments by 29th December.  This is to allow comments to be collated and assessed by 4th January 2021 in readiness for board 15th January and submission 29th January.

ACTION: DMBC to ensure draft when circulated be supported by a steer as to which areas comments are particularly sought so the effort can be prioritised.

ACTION: ALL to consider draft plan when circulated and to provide comments by deadline. 


	
6
	
Update on progress of the Town Investment Plan and projects

Paper presented which outlined the project prioritisation process (local criteria, treasury criteria and assessment results) for Board to understand the selection process and conclusions reached.

Ranking of Dudley Interchange project discussed and queried why not ranked higher why a key local and mayoral priority. 

ACTION: DMBC to action the agreement by board that DI project should be removed from consideration in TIP as the funding is to be found from alternative sources.

Discussions concluded that it was important to include the rationale for the projects and the ranking and to ensure inform ward councillor.  Also important to understand the break down of the scoring.

ACTION: DMBC to update ward councillors on prioritisation process.
ACTION: DMBC to provide a breakdown of the scoring.


	
7
	
Worcester University

Introduction to Board of partner Worcester University and a discussion around the aspirations for the facility and potential for community involvement.

Importance of partnerships highlighted and the potential for further opportunities as the project develops.




	
8
	
Design development of the HEI project

Update provided on the progress in design development of the facility and the most recent visual representations shared. 


ACTION DMBC to provide detail of Metro route through Castle Hill to be incorporated in visuals.


	
9
	
Communications/Update on Engagement 

Update to Board of the planned communications and engagement activity and the Stakeholder Mapping, and on the activity to date.

667 surveys completed online, 28 Mentimeter responses to two virtual events held so far with several more planned. 

· Most people agree or strongly agree on the proposal for the tecton structures
· Training and education and interpretation and archaeology are the most popular desired uses for the mixed use facility 
· 77.2% strongly agree/agree with expanding higher education in the town
· 78.9% agree or strongly agree on aim of encouraging local people to study at home - helping to retain talent in the local area
· 86.3% support improving and making the physical link between Castle Hill and the town centre much more attractive






	
10
	
Dashboard of Risk Register

Update to board on the 13 high-level risks and mitigations.  Key risks of land acquisition and finance remain.  Appointed consultants to progress land matters and have done some preliminary work on costs.  Discussions ongoing around student accommodation and programme issues.


	11
	Any other business

Future meeting dates to be confirmed in advance to aid diary planning.


	12
	Date and time of next meeting

15th January 2021
11.00- 13.00
Via Zoom
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“We aim to make a truly transformative
contribution to the lives of our students, our staff
and the people of our region and to make a very
positive impact in society more broadly”

(University of Worcester)

* 10,000 students and over 1,000 staff

* Top 10 for student experience in Sunday
Times Guide

* 97% of students in employment or further
study 6 months after graduation

* High levels of community volunteering
* Graduate level employment up by 5.8%

* Mean salaries have risen by £2,526 in one
year.






Social Mobility
University of the Year
Finalist

2019 and 2020

UK Social Mobility Awards [.;'

15tin the UK
- for _
Quality Education

Times Higher Educatior210UlrS13iversity Impact Ranking

University
of Worcester

Tofp 10
_ or
Sustained Employment

LEO 2017 and 2020

University of the Year
Finalist
2016, 2019 and 2020

Times Higher Education Awards





An exemplar of a
Civic University
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National Leader In
Health Education






Working in partnership-
building a strong foundation
based on existing strengths in
Health:

Apprenticeships — Nursing
Associate, Paramedicine,
Chartered Manager

Undergraduate Honours

Degrees — Nursing,
Paramedicine, Healthcare

Postgraduate — GP Nursing,

Senior Leader Manager
CPD






Raising aspirations, developing
skills, changing lives:
flexible learning approaches

 Strong focus on:

» Blended learning: Online
Learning and Panopto

 Building digital capabilities

« Developing the skills that
employers need and value

« 11" in UK satisfaction for
learning resources (91.9%:
NSS 2019/20)






Developing potential
Access to wider education
support and sustainability

* A wealth of resources and
expertise

e Sector-leading student
support

* Creating the potential for
growth

e New Medical School






Dudley and the University of Worcester

* Long history of commitment to Dudley

* Large numbers of students from Dudley

* Partner in the Institute of Technology

* Already working closely with NHS partners

e Supporting the educational and economic growth of Dudley

* Providing pro bono support to the development of University Centre
Dudley
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Health Innovation Dudley

Why are we doing this?

For people and skills

Raising skills, employment
opportunities and GVA in the
Borough.

Providing vital local skills
resources to the local NHS
providers.

Raising access to awareness of
health and wellbeing issues and
opportunities to the people of
the Borough.

Further establishing Dudley as a
destination for innovative
thinking.

Our Aspirations ?

For spatial regeneration

Announcing a new ‘built’
gateway to Dudley town
centre.

Restoring the setting of Dudley
Castle as the dominant focus
on main approaches.
Respecting and referencing the
historic and social context of
Castle Hill.

Further establishing the
University Park as a major
entity in the further
development of the Borough.

LAUNCHPADD

architecls
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1904 Dudley Opera House

N
)\fm

L B

Opened 1899

Interiors : Pompei Red, Neutral Green, Brown

Probably brick facade with Faience banding and details.






e S
(il L E._..ﬂ)m.s._ﬂ..

—

TS :
S TR T

-
LT,

q'-. J

-',..u‘l'
b N

. \.ﬁw : .W« o .
' ¢ s.\ . " .
.\\.\. - R
\ \\\ \vx... Fu Y i ......
y §N\ Lo SR

) T
4 png ;
- g B B

pened 1910
Whole development destroyed by fire 1936.

1919 Colosseum Picture Palace
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1936 Plaza Cinema

Built 1936

Adjacent the site of the Opera House
Demolished 1996





1938 Hippodrome Cinema
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Opened 1938 as replacement of the Opera House

(Not Listed)

Interiors : Rose Du Barry, Cream, Gold & Silver

Baggeridge brick facade (Leicester Golden Russet)
with Faience banding / ground floor cladding.






1937 Odeon Cinema

Built 1937 Opposite Plaza
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1935 -1937 Tecton Dudley Zoo

TECTON COLLECTION
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Proposed demolition of the former Hippodrome and replacement with Health Innovation Dudley
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Historic England Review

Presentation to Dudley Towns Fund Board 11th September 2020





Historic England Review

Presentation to Dudley Towns Fund Board 11th September 2020





Emerging Design Proposals

WIP Massing Views
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HEALTH INNOVATION DUDLEY

Materials Considerations - Castle Hill Entrance Pavilion Looking into Events Arena





Aerial Cutaway Showing Entrance Pavilion, Reception and Events Arena





a

Aerial Cutaway Showing Entrance Pavilion, Reception, Events Arena & Central Stair Atrium





External Training
Ambulance Access
Parking
Service

/ ‘ Access






Level 2

St Stairwell

University of Worcester HE Centre Dudley
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| Interview Room

University of Worcester HE Centre Dudley
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Learnings from Previous Cohorts



Town Investment Plans 





Top Tips for Top TIPs  





Make your TIP personal- The ‘tip-ex’ test.  If the name of your town was tip-exed out, does the rest of the text make it easy to identify as YOUR town? Have you personalised it, told the history of the town and identified your unique features and characteristics? MHCLG are looking for the individuality and the uniqueness of a town. Some suggestions in addition to personalising the text are to: 

Include a few images - this also helps with breaking the text up and making it easier to read. 

To use quotes from residents to support statements being made in the TIP, e.g. through your engagement processes (this helps demonstrate that you’re responding to residents’ needs, that they’ve told you something and you’ve listened and acted).

Its also really important that your vision is bespoke to your town. If you have a strong vision, the rest of your projects have a point to relate back to. i.e. how well do the projects meet the vision. 

Visualise your projects / interventions on a map so the location of projects is shown spatially. 

Outputs v Outcomes: Make sure you’re clear on the difference between an output and outcome - there is a useful tab on the excel spreadsheet (the TIP template) that explains this in more detail.

Consultation: The information gathered from your consultation processes is a valuable evidence base. You could include this information within an annex and then pull out the key points into the main TIP. As mentioned above, you can pull out quotes from residents/stakeholders to add life to your TIP and help personalise it. This will also show how you’ve incorporated feedback. 





Top Tips for Top TIPs  





Project Prioritisation: Check there is enough in there about HOW you went through prioritising projects.  Perhaps refer to this in the main section and go into an annex with more details. The method of this is something MHCLG is keen to see. 

Golden Thread: Make sure there is strong coherence across your identified projects, the challenges, evidence base, aims and vision. You can include a summary table to show this in summary form. 

 Evidence base: Make good use of your evidence base citing sources and quantified information - justify your statements and show spatially where possible eg maps showing deprivation etc. Ensure the ‘sum of the parts’ is clear.

Links to relevant Strategies and Plans: make sure that there are strong links to existing strategies and plans, LA, LEP, LIS and partners where relevant e.g. Local Plan.

Capital Strategy: where the LA is investing, make sure there are clear links to the Capital Strategy, as this will be one of the main strategic elements.





Top Tips for Top TIPs  





Delivery: Provide a clear plan – timescales, dependencies, key actions to provide confidence that projects are deliverable – show short, medium and longer term timeframes. Demonstrate approach to future business cases.

Risk: Be open and transparent about risks and demonstrate strong understanding of potential impacts and intended mitigations.

Stakeholder engagement: ensure that engagement has enabled community and stakeholder ownership from the beginning. You must provide a future plan for stakeholder engagement - key stages throughout delivery to completion.

Governance: demonstrate how the assurance framework and Governance has been applied and how this drives the development of the TIP. Show how you will continue at business case stage.





Top Tips for Top TIPs  







Learnings from Previous Cohors

Town Inestment Plans





